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Introduction 

The development, implementation and monitoring of a Service Delivery and Budget 
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act 
(MFMA). 

In terms of Circular 13 of National Treasury, "the SDBIP gives effect to the Integrated 
Development Plan (IDP) and budget of the municipality and will be possible if the 1 DP and 
budget are fully aligned with each other, as required by the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to 
supplement the budget and the IDP with a management and implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the 
administration, council and community, whereby the intended objectives and projected 
achievements are expressed in order to ensure that desired outcomes over the long term 
are achieved and these are implemented by the administration over the next twelve 
months. 

The SDBIP provides the basis for measuring performance in service delivery against 
quarterly targets and implementing the budget based on monthly projections. 

Circular 13 further suggests that "the SDBIP provides the vital link between the mayor, 
council (executive) and the administration, and facilitates the process for holding 
management accountable for its performance. The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, councillors, municipal 
manager, senior managers and community." 

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by council. It enables the 
municipal manager to monitor the performance of senior managers, the mayor to monitor 
the performance of the municipal manager, and for the community to monitor the 
performance of the municipality. 

In the interests of good governance and better accountability, the SDBIP should therefore 
determine and be aligned with the performance agreements of the municipal manager and 
senior managers. 

The development, implementation and monitoring of a Service Delivery and Budget 
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act 
(MFMA). 

In terms of Circular 13 of National Treasury, "the SDBIP gives effect to the Integrated 
Development Plan (IDP) and budget of the municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required by the MFMA." 
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According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 

'service delivery and budget implementation plan' means a detailed plan approved by the 
mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the 
municipality's delivery of municipal services and its annual budget, and which must indicate 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 
days after the approval of the budget. The Mayor must also ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are made public within 14 days after their approval. 

The following National Treasury prescriptions as minimum requirements that must form 
part of the SDBIP are applicable to the District Municipality : 

(1) Monthly projections of revenue to be collected by source 

(2) Monthly projections of expenditure (operating and capital) and revenue for each vote * 

(3) Quarterly projections of service delivery targets and performance indicators for each 
vote 

* Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned 
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Methodology 
and Content 


National Treasury directives are clear on the contents and methodology to derive at the SDBIP. 

As a first step, the IDP objectives need to be quantified and related into key performance indicators. Th< 
budget is aligned to the objectives, projects and activities to enable the SDBIP to serve as monitoring 
tool for service delivery. 


The SDBIP is describes as a layered plan. The top layer deals with consolidated service delivery targets 
and time frames. Top Management is held accountable for the implementation of the consolidated 
projects and Key Performance Indicators. From the consolidated information, top management is 
expected to develop the next level of detail by breaking up outputs into smaller outputs and then linkin 
and assigning responsibility to middle-level and junior managers. However for the financial year 
2010/2011 Modimolle Municipality will not cascade to the next level. 


Circular 13 highlights the following 5 necessary components to be presented in the SDBIP: 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance indicators 
for each vote 

d Ward information for pvnpnrliti irp and <;pr\/irp dpli\/pr\. 

The Modimolle Municipality has incorporated these components into their SDBIP, but for the purposes 
of the draft SDBIP, as the draft budget has not been tabled and the revenue and expenditure 
information is not readily available yet, only the quarterly performance indicators with quarterly target! 
per functional area and vote number are indicated in the draft SDBIP. 


The other components will be concluded after the final budget has been adopted. 


The SDBIP of the Modimolle Municipality consists of Strategic Objectives derived from the IDP that are 
aligned with the strategic intent of the organisation. Strategic indicators with targets are set to measure 
the objectives. The Municipal Manager takes responsibility for the Strategic Indicators and Objectives 
which will form part of his Performance Agreement and Plan. Projects and activities are aligned to the 
indicators with quarterly targets, time-frame and budget assigned to each. 

The Strategic Indicators give rise to the Institutional Indicators for which the Managers will take 
responsibility. These indicators will form part of the Performance Agreements and Plans of Managers. 
Indicators are assigned quarterly targets and responsibilities to monitor performance. 


The SDBIP serves as a management, implementation and monitoring tool that will assist the Mayor, 
Councilors, Municipal Manager and Managers in delivering services to the community 
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Vision and 
Mission 


Strategy 

map 


The strategic vision of the organisation sets the long term goal the Municipality wants to achieve. 
Modimolle Municipality’s vision reads as follows: 

"The gateway to Limpopo and the eco-tourism destination of choice" 


The strategic Mission Speaks about how the vision of the organisation will be achieved. Modimolle 
mission is as follows: 

"To provide equitable first class services through efficient administration and 
good governance and promote a safe and healthy environment" 


The Strategy Map depicts the Strategic Objectives on how Modimolle Municipality will be able to achieve 
their vision. These objectives were positioned in terms of the Balanced Scorecard Perspectives being 
Learning and Growth; Institutional Processes; Financial results and Community Satisfaction. All 
operational outputs (projects, initiatives and process) as contained within the SDBIP are aligned to the 
attainment of one or more of these objectives; 
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The gateway to Limpopo and the eco-tourisr 
destination of choice 


To promote the welfare 
of the community 


To ensure effective and 
efficient public 
participation 


V 




Promote and 
encourage sustainable 
economic development 


Improving financial 
viability 


Plan for the future 


/ 


To develop & implement 
policies and governance 
systems 


/ 


Resource manage 
infrastructure and services 
for access and mobility 


\ 



To attract, retain and 
develop human capital 
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Votes and 

Operational 

objectives 


Municipal Manager 
Office (Vote ) 


Finance 
(Vote ) 


Community Services 
(Vote ) 


Technical Services 
(Vote ) 


Corporate Services 
(Vote ) 
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To lead, direct and manage a motivated and inspired Administration and account to the 
Modimolle Municipal Council as Accounting Officer for long term Municipal sustainability to 
achieve a good creditor rating within the requirements of the relevant legislation and whereas 
the following sections within the department i.e. LED, PMS, IDP, Youth, Disabled and Women 
Desk, Communication and Internal Auditing is managed for integration, marginalised poverty 
alleviation, efficient, economic and effective communications and service delivery. To ensure a 
100% credible IDP with total integreation with the budget and performance management 
system. 


To secure sound and sustainable management of the financial affairs of ModimolleMunicipality 
by managing the budget and treasury office and advising and if necessary assisting the 
accounting officer and other directors of their duties and delegation contained in the MFMA. 
Ensuring that the Municipality is 100% financially viable when it comes to Cost Coverage and to 
manage the Grant Revenue of the municipality so that no grant funding is forfeited. 


To co-ordinate Sports Arts and culture, Safety and Security, Environmental and Waste 
Management, as well as Social development programmes. 


To ensure that the service delivery requirements for waste removal, roads and transport are 
met for universal access to basic services. To provide water and sanitation services. To monitor 
infrastructure projects and ensure 100% MIG allocations are spent. To ensure that all 
developments take place according to the Spatial Development Framework and that the 
community's needs are addressed. Ensure appropriate town and infrastructure planning for 
sustanable spatial development. 

Efficient and effective human resources, legal services and information technology provision 
and management and the provision of high quality customer orientated administrative and 
systems. Ensuring 100% compliance to the Skills Development Employment Equity Plan 
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Strategic Indicators (Office of the MM) - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

TOD 

Plan for the future 

Integrated 

Development 

Planning 

# of IDP queries from DLGH the 
municipality addressed/# of queries raised 
against the IDP as % 

80% 

100% 

100% 

100% 

100% 

100% 




# of activities undertaken for 
establishment of the planning unit# of 
planned activities for establishment as % 

50% 

100% 

60% 

70% 

80% 

100% 



Organisational 

Performance 

Management 

# of PM reports submitted/# of PM reports 
required 

100% 

100% 

100% 

100% 

100% 

100% 


Attract, develop and 
retain human capital: 

Human Resource 

Management 

% of critical vacancies identified filled with 
suitable qualified candidates (according to 
skills development plan) 

50% 

80% 

65% 

70% 

75% 

80% 




% of budgeted vacancies filled in the 
municipality organogram 

100% 

100% 

100% 

100% 

100% 

100% 




% staff turn over rate (voluntary) 

1% 

1% 

n/a 

n/a 

n/a 

1% 




# of section 57 employment contracts 
signed/ total # of section 57 managers 
contract developed as % 

100% 

100% 

100% 

100% 

100% 

100% 




% S57 staff with signed performance 
agreements (number S57 with signed 
Performance agreements / number S57 
staff as %) 

100% 

100% 

100% 

n/a 

n/a 

n/a 




% formal individual performance reviews 
within timeframe 

100% 

100% 

100% 

n/a 

100% 

n/a 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^Olnttitute for Performance Management 
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Strategic Indicators (Office of the MM) - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

BSD 

Promote the welfare 
of the community 

Social Welfare 

% equitable share spent on free basic 
services (r-Value equatable share spent on 
FBS/ R-value equitable share allocated for 
FBS as % 

4% 

5% 

n/a 

n/a 

n/a 

5% 




# provincial and national HIV/AIDS 
programmes participated in /# of 
Provincial and national HIV/AIDS 
programmes invited to as % 

100% 

100% 

100% 

100% 

100% 

100% 

FV 

Improve financial 
viability 

Expenditure 

Management 

% personnel costs (r-value salaries budget 
including benefits / r-value total operating 
budget) 

32% 

32% 

32% 

32% 

32% 

32% 




% budget variance on capital expenditure 

5% 

0% 

0% 

0% 

0% 

0% 




% budget variance on operational 
expenditure 

5% 

0% 

0% 

0% 

0% 

0% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Special 

Programmes 

R-Value youth budget spent/R-Value total 
youth budget as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^Olnttitute for Performance Management 
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Performance Indicators - Office of the MM - Vote no: N/A 


KPA 

Strategic 

Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Sep/10 

Qtr Ending 

Dec/10 

Qtr Ending 

Mar/11 

Qtr Ending 

Jun/11 




2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

TOD 

Plan for the 

future 

Planning and 
Development 

# of activities undertaken accordingly/# of 
planned activities in process plan as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of projects budgeted for the FY 
2010/2011/# of projects in the IDP for FY 
2010/2011 as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of projects in the Budget for the FY 
2010/2011 # of projects in the SDBIP for FY 
2010/2011 as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of reqired sector plans developed as %/# 
required sector plans in IDP as % 

30% 

40% 

n/a 

n/a 

30% 

40% 




# of approved sector plans # of developed 
sector plans as % 

100% 

100% 

100% 

n/a 

n/a 

n/a 




# of advertisement for public participation 
issued two weeks before/# of public 
participation events as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of projects implemented for 2010/2011/# 
of IDP projects budgeted for FY 20102011 as 
% 

50% 

50% 

50% 

50% 

50% 

50% 



Organisational 

Performance 

Management 

# of Quarterly departmental performance 
reports completed within one week of end of 
quarter 

4 

4 

1 

2 

3 

4 




# of quarterly Institutional performance 
reports audited by performance audit 
committee within three weeks after end of 

quarter 

4 

4 

1 

2 

3 

4 




# Quarterly performance reports submitted 
to Council by Mayor 

4 

4 

1 

2 

3 

4 




Total # monthly departmental reports 
received 

60 

60 

15 

30 

45 

60 


Attract, develop 
and retain human 
capital: 

Human Resource 

Management 

# of OHS recommendations implemented/# 
of OHS recommendations made as % 

50% 

100% 

25% 

50% 

75% 

100% 




# of performance contracts developed 

5 

5 

5 

n/a 

n/a 

n/a 




# of performance contracts signed 

5 

5 

5 

n/a 

n/a 

n/a 




# of section 57 performance agreements 
developed 

5 

5 

5 

n/a 

n/a 

n/a 




# formal Individual performance review on 
periodic basis (Twice annually) 

2 

2 

1 

n/a 

2 

n/a 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


«j^O Institute for Performance Management 
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Performance Indicators - Office of the MM - Vote no: N/A 


KPA 

Strategic 

Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Sep/10 

Qtr Ending 

Dec/10 

Qtr Ending 

Mar/11 

Qtr Ending 

Jun/11 





2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

BSD 

Promote the 

welfare of the 
community 

Social Welfare 

Total r-value budget spent on HIV/Aids 
Awareness/ R Value budgeted for HIV 
Awareness as % 

0% 

100% (R90000) 

n/a 

33% (R30000) 

66% (R60000) 

100% (R90000) 

LED 

Promote and 

encourage 

sustainable 

economic 

LED 

ft of LED projects identified by the District LED 
Strategy/ # of LED projects identified by the 
District LED Strategy captured in the MOD 

LED Strategy as % 

100% 

100% 

100% 

100% 

100% 

100% 


development 


# of LED projects identified by the PEGDP, 
ASGISAA, NSDP/ # of LED projects identified 
by the PEGDP, ASGISAA, NSDP captured in the 
MOD LED Strategy as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of LED Forum meeting invitation issued 5 
days before the meeting/ total # of invitation 
as% 

100% 

100% 

100% 

100% 

100% 

100% 




# of LED Forum meetings minutes made 
available 2 days after the meeting/ # of 
energy forum meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of LED forum meeting held/ total # of 
energy forum meeting planned as % 

100% 

100% 

100% 

100% 

100% 

100% 




# meetings with hawkers forums per annum 

4 

4 

1 

2 

3 

4 




# meetings with business forums per annum 

2 

2 

n/a 

1 

n/a 

2 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


«j^O Institute for Performance Management 
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Performance Indicators - Office of the MM - Vote no: N/A 


KPA 

Strategic 

Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Sep/10 

Qtr Ending 

Dec/10 

Qtr Ending 

Mar/11 

Qtr Ending 

Jun/11 





2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

LED 

Promote and 

encourage 

sustainable 

economic 

LED 

# of street traders registered 

226 

226 

57 

113 

170 

226 



# cultural tourism sites supported with 
training 

1 

1 

n/a 

n/a 

n/a 

1 


development 


Total# of SMME support workshops per 

annum 

10 

10 

2 

4 

7 

10 




# of institutions invited to provide 
information in the SMME support workshop 

4 

4 

n/a 

2 

n/a 

4 

FV 

Improve financial 
viability 

Expenditure 

Management 

% correlation of project progress and project 
expenditure 

100% 

100% 

100% 

100% 

100% 

100% 




Expenditure variance as % of YTD Budget 

5% 

0% 

0% 

0% 

0% 

0% 




R-Value departmental bduget spent/R-Value 
total departmental budet as % 

95% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective 

and efficient 
public 

participation: 

Intergovernmental 

Relations 

ft of strategic relations initiated 
(intergovernmental and international 
relationships) (i.e. nr of MOU's) 

1 

2 

n/a 

n/a 

n/a 

2 




% departmental meeting resolutions 
implemented per quarter (departmental 
meeting resolutions implemented per 
quarter/ total # of departmental meeting 
resolutions 

100% 

100% 

100% 

100% 

100% 

100% 




% attendance of Mayor's Forum (# people 
actually attended / total # of invitations isued 
as %) 

100% 

100% 

100% 

100% 

100% 

100% 




# quarterly Mayor's Forum meetings arrangec 
/ # meetings that actually took place 

100% 

100% 

100% 

100% 

100% 

100% 




% attendance of S57 managers of MM Forum 
per quarter (ft of S57 managers that attended 
the MM Forum per quarter/ total of S57 
managers that attended the MM Forum as %) 

100% 

100% 

100% 

100% 

100% 

100% 



Public Participation 

ft of local imbizo's organised 

1 

3 

n/a 

1 

2 

3 




ft of community members attended local 
imbizos 

1500 

1500 

n/a 

500 

1000 

1500 



Communication 

Total ft of internal communication newsletter 
developed and distributed per annum 

0 

4 

1 

2 

3 

4 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


«j^O Institute for Performance Management 
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Performance Indicators - Office of the MM - Vote no: N/A 


KPA 

Strategic 

Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Sep/10 

Qtr Ending 

Dec/10 

Qtr Ending 

Mar/11 

Qtr Ending 

Jun/11 




2009/2010 

Projected 
Target 10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

GGPP 

Ensure effective 

and efficient 
public 

participation: 

Communication 

# of communication documents distributed 
through Thusong centres/ total # of 
communication documents as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Communicators Forum invitation issued 5 
days before the meeting/ total # of invitation 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Communicators Forum meetings minutes 
made available 2 days after the meeting/ # of 
energy forum meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




ft correspondence responded to within 24 
hours of receipt /(# correspondence received) 

50% 

100% 

100% 

100% 

100% 

100% 




# of Communicators Forum meeting held/ 
total # of energy forum meeting planned as % 

100% 

100% 

100% 

100% 

100% 

100% 



Special 

Programmes 

# schools children attended career exhibitions 

350 

700 

n/a 

n/a 

450 

n/a 




# institutions exhibitted at career exhibitions 

12 

6 

n/a 

n/a 

12 

n/a 




# of awareness workshops on substance 
abuse hosted 

0 

2 

n/a 

n/a 

1 

2 




# of school career exhibitions organised 

2 

2 

n/a 

n/a 

n/a 

2 




# of awareness campaign on child abuse 

2 

2 

n/a 

1 

n/a 

2 



Auditing 

# of Audit Plan activities implemented/ total tf 
of activities in the Audit Plan as % 

60% 

100% 

100% 

100% 

100% 

100% 




# of issues raised in the AG report addressed/ 
total # of issues raised in the AG report as % 

87% 

100% 

100% 

100% 

100% 

100% 




# of departmental issues raised in the AG 
report addressed/ total # of departmental 
issues raised in the AG report as % 

90% 

100% 

100% 

100% 

100% 

100% 




% Performance management reports audited 
by internal audit (# of Performance 
management reports audited by internal 
audit/ total # Performance management 
reports audited as %) 

0% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


«j^O Institute for Performance Management 
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Performance Indicators - Office of the MM - Vote no: N/A 


KPA 

Strategic 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 





Sep/10 

Dec/10 

Mar/ll 

iun/ll 





2009/2010 

Projected 

Projected 

Projected 

Projected 

Projected Target 






Target 10/11 

Target 

Target 

Target 


GGPP 

Ensure effective 

Auditing 

# of idenfitied risks/mitigation implemented/ 

10% 

100% 

100% 

100% 

100% 

100% 


and efficient 
public 


total # of idenfitied risks/mitigation as % 








participation: 


# of identified risks monitored and reported 
on/ total # of identified risks implemented as 
% 

10% 

100% 

100% 

100% 

100% 

100% 




# departments' monitored on 
implementation of risk plan 

5 

5 

5 

5 

5 

5 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


«j^O Institute for Performance Management 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target Projected Target 

Projected Target 

Projected Target 

TOD 

Plan for the future 

Integrated Development 
Planning 

# of projects in the SDBIP for the FY 
2010/2011/# of projects in the IDP for FY 
2010/2011 as % 

100% 

100% 

100% 

100% 

100% 

100% 



Organisational 

Performance 

Management 

# Quarterly departmental performance 
reports completed within one week of 
end of quarter 

4 

4 

1 

2 

3 

4 




Total # monthly departmental reports 
submitted 

12 

12 

3 

6 

9 

12 


Attract, develop and retain 
human capital: 

Human Resource 

Management 

# of OHS recommendations 
implemented/# of OHS recommendations 
made as % 

100% 

100% 

100% 

100% 

100% 

100% 


Promote the welfare of the 
community 

Social Welfare 

# of indegent receiving FBS/ Total # of 
indegent registered as % 

100% 

100% 

100% 

100% 

100% 

100% 

BSD 

Resource manages 
infrastructure and services 
for access and mobility 

Basic Waste Removal 

# of households earning less than R1100 
with access to free basic waste removal 

services 

3661 

4800 

n/a 

n/a 

n/a 

4800 

FV 

Improve financial viability 

Revenue Management 

R-value annual revenue actually received 
for services 

56,887,448.00 

63,700,000 

15,925,000 

31,850,000 

47,775,000 

63,700,000 




R-Value rates and service fee recived/R- 
Value rates and service fee billed as % 

24% 

14% 

n/a 

n/a 

n/a 

14% 




% revenue received (Actual R-value 
revenue / total projected revenue) 

86% 

90% 

87% 

88 

89 

90% 




% revenue generated through services (R- 
value revenue from services / R-value 
total revenue) 

36% 

40% 

36 

37 

38 

40% 




R-value billed revenue / R-value billed 
revenue actually received as % 

76% 

80% 

76% 

78% 

79% 

80% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

Improve financial viability 

Revenue Management 

% actual income from property rates (R- 
value actual income for property rates / 
Total projected income for property 
rates) 

78% 

85% 

n/a 

n/a 

n/a 

85% 




% of deviation on the meter reading 
exception report 

10% 

10% 

10% 

10% 

10% 

10% 




# of account ditributed/ total # of 
accounts as % 

100% 

100% 

100% 

100% 

100% 

100% 




% Revenue from grants (R-Value received 
from grants/ Total Revenue received) 

40% 

38% 

n/a 

n/a 

n/a 

38% 




% LEDF spent (R-Value fund allocated for 
LED spent/R-Value fund allocated for LED) 

100% 

100% 

100% 

100% 

100% 

100% 




% MIG spent (R-Value fund for MIG 
spent/R-Value fund for MIG) 

100% 

100% 

100% 

100% 

100% 

100% 




R-value investments 

R 19,500,000.00 

to be provided 

to be provided 

to be provided 

to be provided 

to be provided 




R-value monthly fixed operating 
expenditure 

R 6,910,000.00 

to be provided 

to be provided 

to be provided 

to be provided 

to be provided 




R-value income from agency services 

R 3,000,000.00 

R 3,180,000.00 

R 12,421.88 

R 49,687.50 

R 198,750.00 

R 795,000.00 




R-value Total operating revenue received 

R94 585 000 

R118 295 000 

29573750 

59147500 

88721250 

118295000 




R-value Operating grants 

R38 856 000 

R77 766 000 

19441500 

38883000 

58324500 

77766000 




R-value debt service payments (i.e. 
interest + redemption) due within 
financial year 

R1 474 150 

R1 621 590 

405397.5 

810795 

1216192.5 

1621590 




% outstanding service debtors 

24% 

0% 

0% 

0% 

0% 

0% 




R-value total outstanding service debtors 

R30 667 000 

to be provided 

to be provided 

to be provided 

to be provided 

to be provided 




R-value annual revenue actually received 
for services 

R 52,953,816.00 

R 89,904,000.00 

R 351,187.50 

R 1,404,750.00 

R 5,619,000.00 

R 22,476,000.00 




% Cost coverage 


100% 

100% 

100% 

100% 

100% 




Total r-value actual income from fee, 
fines, licenses and permits 

R 90,000.00 

R 100,000.00 

R 390.63 

R 1,562.50 

R 6,250.00 

R 25,000.00 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

Improve financial viability 

Revenue Management 

% of daily cash banking/ Total cash 
collected. 

100% 

100% 

100% 

100% 

100% 

100% 




R-value daily cash collected / amount 
recorded in the system as % 

100% 

100% 

100% 

100% 

100% 

100% 




% deposits allocated to correct account 

100% 

100% 

100% 

100% 

100% 

100% 




Total # of monthly cash reconciliation 
reports done. 

12 

12 

3 

6 

9 

12 




% equitable share received 

100% 

100% 

33% 

66% 


100% 



Debt management 

Average % payment rate for municipal 

area 

76% 

80% 

77% 

78% 

79% 

80% 




R-value total debts written off annually 

R 1,000,000 

R 1,000,000 

n/a 

n/a 

n/a 

R 1,000,000 



Expenditure 

Management 

% Statutory payments made within 
prescribed timeframes 

100% 

100% 

100% 

100% 

100% 

100% 




% of Creditors paid within 30 days 

100% 

100% 

100% 

100% 

100% 

100% 




% variance from annual Budget process 
plan 

5% 

0% 

5% 

0% 

0% 

0% 




% of capital budget spent 

100% 

100% 

100% 

100% 

100% 

100% 




% correlation of project progress and 
project expenditure 

100% 

100% 

100% 

100% 

100% 

100% 




Average days between system close, 
month end and supply of financial 
reconciliated information for reporting 
after receiving revenue journals 

lOdays 

lOdays 

lOdays 

lOdays 

lOdays 

lOdays 




Average # of days for control accounts 
reconciliation after month end 

lOdays 

lOdays 

lOdays 

lOdays 

lOdays 

lOdays 




% of salary transfers within determined 
time frames 

100% 

100% 

100% 

100% 

100% 

100% 




# actual payment of deduction of pension 
and other third party payments within 
time frames/ 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

Improve financial viability 

Expenditure 

Management 

R-value Salaries budget (including 
benefits) 

R 47,510,443 

R 52,261,480 

R 13,065,370 

R 26,130,740 

R 39,196,110 

R 52,261,480 




Expenditure variance as % of YTD Budget 

5% 

0% 

0% 

0% 

0% 

0% 




R-Value departmental bduget spent/R- 
Value total departmental budet as % 

95% 

100% 

100% 

100% 

100% 

100% 




R-Value departmental bduget spent/R- 
Value total departmental budet as % 

95% 

100% 

100% 

100% 

100% 

100% 



Supply Chain 
Management 

% quotations approved within required 
timeframe (# of quotations approved 
within timeframe/total # of quotations 
approved) 

100% 

100% 

100% 

100% 

100% 

100% 




% tenders awarded within 40 days 

80% 

100% 

100% 

100% 

100% 

100% 




# of SCM reports submitted to council 
and national treasury 

4 

4 

1 

2 

3 

4 




# of annual invitation to service providers 
for registration on database by 30 July. 

1 

2 

1 

n/a 

2 

n/a 




% of Bid Specification meetings attended 
(# of Bid Specification meeting attended/ 
total # of Bid Specification meeting 
invited 

100% 

100% 

100% 

100% 

100% 

100% 




% bids opened on closing day and on time 
(# of bids opened on closing day and on 
time/ bids opened) 

100% 

100% 

100% 

100% 

100% 

100% 




% of Bids awarded within 2 months of 
advertisement (# of Bids awarded within 

2 months of advertisement/ total # of 

Bids awarded) 

80% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

FV 

Improve financial viability 

Asset Management 

% GRAP compliance (# of asset captured 
in the asset register meeting the GRAP 
requirements/ total # of asset captured in 
the asset register as %) 

60% 

100% 

100% 

100% 

100% 

100% 




% of assets insured as approved by the 

CFO (# of asset insured/ total # of asset 
registered as %) 

100% 

100% 

100% 

100% 

100% 

100% 




# of times asset register is updated 

12 

12 

3 

6 

9 

12 




R-value Current liabilities 

446,000 

1,946,000 

n/a 

n/a 

n/a 

1,946,000 




% Allocation of premiums to votes by 30 
Sept every year (# of Allocation of 
premiums to votes by 30 Sept every 
year/Allocation of premiums to votes 

n/a 

100% 

100% 

n/a 

n/a 

n/a 




% of claims received submitted to 
insurance broker within 7 days from 
receipt of all relevant documents (# of 
claims received submitted to insurance 
broker within 7 days from receipt of all 
relevant documents/total # of claims 
received submitted to insurance broker as 

%) 

100% 

100% 

100% 

100% 

100% 

100% 




# of monthly meetings held with 
insurance broker per quarter 

n/a 

12 

12 

3 

6 

9 




# claims submitted to broker / total # 
claims received as % 

100% 

100% 

100% 

100% 

100% 

100% 



Auditing 

Financial statements for FY submitted to 
the Auditor-General by 31 August (as per 
MFMA) 

1 

1 

1 

n/a 

n/a 

n/a 




Auditor-General audited your financial 
statements for previous FY 

1 

1 

1 

n/a 

n/a 

n/a 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - CFO - Vote no: N/A 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/ll 

Jun/ll 





2009/2010 

Projected Target 
10/11 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

GGPP 

Ensure effective and 
efficient public participation: 

Intergovernmental 

Relations 

% departmental meeting resolutions 
implemented per quarter (departmental 
meeting resolutions implemented per 
quarter/ total # of departmental meeting 
resolutions 

100% 

100% 

100% 

100% 

100% 

100% 



Auditing 

# of departmental issues raised in the AG 
report addressed/ total # of departmental 
issues raised in the AG report as % 

100% 

100% 

n/a 

100% 

n/a 

n/a 




# of idenfitied risks/mitigation 
implemented/ total # of idenfitied 
risks/mitigation as % 

10% 

100% 

100% 

100% 

100% 

100% 



Administration 

% management decisions related to 
finance department implemented within 
timeframes (# decisions implemented / # 
management decisions taken as %) 

100% 

100% 

100% 

100% 

100% 

100% 




# of council resolutions related to finance 
department implemented within 
timeframes/total # of council resolutions 
related to finance department 
implemented as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Council resolutions implemented by 
finance not linked with SDBIP/# of Council 
resolutions implemented by finance as % 

10% 

10% 

10% 

10% 

10% 

10% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - SOC/COM Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/11 

Jun/11 





2009/2010 

Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

TOD 

Plan for the future 

Organisational 

Performance 

Management 

# Quarterly departmental performance 
reports completed within one week of end 
of quarter 

4 

4 

1 

2 

3 

4 




Total # monthly departmental reports 
submitted 

12 

12 

3 

6 

9 

12 


Attract, develop and retain 
human capital: 

Human Resource 

Management 

# of OHS recommendations 
implemented/# of OHS recommendations 
made as % 

100% 

100% 

100% 

100% 

100% 

100% 




# formal Individual performance review on 
periodic basis (Twice annually) 

2 

2 

1 

n/a 

2 

n/a 

BSD 

Promote the welfare of the 

community 

Waste Management 

# of NEMA requrements the municipality is 
complying/ total # of NEMA requirement 
the municipality should comply as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of environmental by laws needs 
identified / total # of environmetal by laws 
developed as % 

50% 

100% 

100% 

100% 

100% 

100% 




# of cleaning programmes implemented 
per quarter 

60 

240 

60 

120 

180 

240 




# of by law infringements cases attended 
to/ total # of by infringements cases 
reported as % 

100% 

100% 

100% 

100% 

100% 

100% 



Libraries 

# of queries raised in the library report 
addressed/ total # of queries raised as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - SOC/COM Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/11 

Jun/11 





2009/2010 

Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

Promote the welfare of the 
community 

Libraries 

# of activities in the quarterly library action 
plan executed/ total # of activties in the 
action plan as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of issues raised by the library users 
addressed/ total # of issues raised as % 

60% 

100% 

80% 

90% 

100% 

100% 




# registered library users 

957 

1200 

957 

1000 

1200 

n/a 




# of visit to old age homes (to distribute 
books) 

48 

48 

12 

24 

36 

48 




# of displays mounted per quarter 

8 

40 

10 

20 

30 

40 




# of books returned within 14 days/ total # 
of books issued as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of books repaired/ total # of books 
damaged as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of reminders sent out for books longer 
than 2 weeks over due/ total # of books 
longer than 2-weeks overdue as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of final notices sent out for books longer 
than 2-months overdue/ total # of books 
longer than 2-months overdue as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of debt notices sent out for books longer 
than 3-months overdue/ total of books 
longer than 3-months overdue as % 

100% 

100% 

100% 

100% 

100% 

100% 




# library materials recovered/ total # of 
library material lost as % 

98% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - SOC/COM Services - Vote no: to be availed 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/11 Jun/11 





2009/2010 

Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

Promote the welfare of the 
community 

Traffic Management 

Rand value received for fines issued / R 
value of fines issued as % 

25% 

25% 

25% 

25% 

25% 

25% 

# of traffic fines captured per day/ total 
number of traffic fines issued per day as % 

100% 

100% 

100% 

100% 

100% 

100% 

# of traffic fines errors per day/ total 
number of traffic fines issued per day as % 

0% 

0% 

0% 

0% 

0% 

0% 

Number of speed checks per quarter 

96 

96 

24 

48 

72 

96 

Number of roadblocks or joint operation 
per quarter 

4 

4 

1 

2 

3 

4 

# transport forum meetings attended per 
quarter 

4 

4 

1 

2 

3 

4 

Total r-value generated by the registration 
of vehicles, issuing of learners and drivers 
licences 

930,638 

3,722,550 

930,638 

1,861,276 

2,791,914 

3,722,552 

# of drivers license tested/ total # of 
drivers lisense recorded in record book as 

% 

100% 

100% 

100% 

100% 

100% 

100% 

# of people tested for learners drivers/ 
total # of request for learners driver's test 
as % 

100% 

100% 

100% 

100% 

100% 

100% 

# of people tested for drivers lisense/ total 

# of request for driver's lisense test as % 

100% 

100% 

100% 

100% 

100% 

100% 

# of public driver's permit issued/ total # of 
application received 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - SOC/COM Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/11 

Jun/11 





2009/2010 

Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

BSD 

Promote the welfare of the 
community 

Traffic Management 

# complaints about the testing station 
attended to/ total # of complaints about 
the testing station as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of SABS code requirements the 
municipality is complying/ total # of SABA 
code requirements as % 

0% 

100% 

100% 

100% 

100% 

100% 




# of K53 requirements the municipality is 
complying/ total # of K53 requirements as 
% 

0% 

100% 

100% 

100% 

100% 

100% 



Sports and recreation 

Number of sports, arts and culture events 
arranged 

1 

1 

1 

n/a 

n/a 

n/a 




# Sport events participated in (District and 
National) per quarter 

1 

1 

1 

n/a 

n/a 

n/a 




# arts and culture events participated in 
(District and National) per quarter 

1 

1 

1 

n/a 

n/a 

n/a 



Disaster Management 

% of disaster cases reported and attended 
to (# of disaster cases attended to/ total # 
of disaster cases reported as % 

100% 

100% 

100% 

100% 

100% 

100% 


Resource manages 
infrastructure and services 

for access and mobility 

Sports Facilities 

# of district SAC initiatives participated in 

10 

10 

10 

n/a 

n/a 

n/a 



Number of sporting codes identified 

10 

10 

10 

n/a 

n/a 

n/a 




Number of inspections of SAC facilities 
held 

96 

96 

24 

48 

72 

96 


KPA 1: Transformation and Organistional Development 
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Performance Indicators - SOC/COM Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/10 

Dec/10 

Mar/11 

Jun/11 





2009/2010 

Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

FV 

Resource manages 
infrastructure and services 

Sports Facilities 

# cemeteries with amenities / total # 
cemeteries as % 

100% 

100% 

100% 

100% 

100% 

100% 


for access and mobility 


% cemeteries maintained monthly (# of 
cementries maintained/ total # of 
cementries 

100% 

100% 

100% 

100% 

100% 

100% 



Parks 

% budget for maintenance of gardens 
spent (R-Value for garden maintenance 
spent/ R-Value budget for garden 
maintenance 

100% 

100% 

100% 

100% 

100% 

100% 


Improve financial viability 

Expenditure 

Management 

% correlation of project progress and 
project expenditure 

100% 

100% 

100% 

100% 

100% 

100% 




Expenditure variance as % of YTD Budget 

5% 

0% 

0% 

0% 

0% 

0% 




R-Value departmental bduget spent/R- 
Value total departmental budet as % 

97% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Intergovernmental 

Relations 

% departmental meeting resolutions 
implemented per quarter (departmental 
meeting resolutions implemented per 
quarter/ total # of departmental meeting 
resolutions 

100% 

100% 

100% 

100% 

100% 

100% 



Auditing 

# of departmental issues raised in the AG 
report addressed/ total # of departmental 
issues raised in the AG report as % 

95% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 

efficient public 
participation: 

Administration 

# of council resolutions related to social 
services department implemented within 
timeframes/total # of council resolutions 
related to social services department 
implemented as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Council resolutions implemented by 
community services not linked with 

SDBIP/# of Council resolutions 
implemented by community services as % 

10% 

10% 

10% 

10% 

10% 

10% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

TOD 

Plan for the future 

Organisational 

Performance 

Management 

# Quarterly departmental 
performance reports 
completed within one week 
of end of quarter 

4 

4 

1 

2 

3 

4 




Total # monthly 
departmental reports 
submitted 

12 

12 

3 

6 

9 

12 


Attract, develop and 
retain human capital: 

Human Resource 

Management 

% job descriptions for new 
posts 

100% 

100% 

100% 

100% 

100% 

100% 




% job Descriptions signed 
for all positions 

50% 

100% 

20% 

40% 

100% 

100% 




# of OHS recommendations 
implemented/# of OHS 
recommendations made as 

% 

100% 

100% 

100% 

100% 

100% 

100% 




# of staff trained on OHS 
training/ total # of Staff as 
% 

20% 

100% 

n/a 

30% 

n/a 

50% 




# formal Individual 
performance review on 
periodic basis (Twice 
annually) 

2 

n/a 

1 

n/a 

2 

2 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

LED 

Resource manages 

infrastructure and 

services for access and 
mobility 

Basic Waste 

Removal 

# of waste management 
violation cases attended to 

n/a 

100% 

0 

0 

0 

0 


Promote and encourage 
sustainable economic 
development 

Marketing and 
Branding 

# of billboards installed 

0 

2 

n/a 

1 

n/a 

2 




# of diaries distributed 

200 

100% 

n/a 

200 


200 



Marketing and 
Branding 

# monthly updates of 
website/ total # of monthly 
website updates scheduled 
as % 

25% 

4 

100% 

100% 

100% 

100% 

FV 

Improve financial viability 

Expenditure 

Management 

% correlation of project 
progress and project 
expenditure 

100% 

2 

100% 

100% 

100% 

100% 




Expenditure variance as % 
of YTD Budget 

5% 

0% 

0% 

0% 

0% 

0% 




R-Value departmental 
bduget spent/R-Value total 
departmental budet as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

To develop and 

Implement policies and 
governance system 

Fleet Management 

Compliance to service 
intervals of fleet vehicles (# 
times vehicles were serviced 
within service intervals / # 
vehicles serviced) 

100% 

100% 

100% 

100% 

100% 

100% 




R-value spent on 
maintenance on the fleet 
vehicles per quarter 

R 1,200,000.00 

R 1,200,000.00 

R 300,000.00 

R 600,000.00 

R 900,000.00 

R 1,200,000.00 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

To develop and 

Implement policies and 
governance system 

Fleet Management 

R-value spent on 
maintenance on the 
departmental fleet vehicles/ 
Rvalue budget for 
departmental fleet as % 

100% 

100% 

100% 

100% 

100% 

100% 




Amount of petrol and diesel 
used per quarter 

R 759,000.00 

R 500,000.00 

R 125,000.00 

R 250,000.00 

R 375,000.00 

R 500,000.00 



Intergovernmental 

Relations 

% departmental meeting 
resolutions implemented 
per quarter (departmental 
meeting resolutions 
implemented per quarter/ 
total # of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 

100% 



Public Participation 

# of ward committees 
established/total # of wards 
as % 

80% 

100% 

100% 

100% 

100% 

100% 




# of ward committee 
meetings held/ total # of 
ward committee meetings 
scheduled per ward as % 

50% 

100% 

100% 

100% 

100% 

100% 


To develop and 

Implement policies and 
governance system 

Public Participation 

# of council meetings where 
ward committees attended/ 

# council meetings invited 
as % 

80% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

To develop and 

Implement policies and 
governance system 

Public Participation 

% ward committees trained 
(# of ward committes 
trained/ total # of ward 
committees as %) 

100% 

100% 

100% 

100% 

100% 

100% 



Communication 

# of media statements 

submitted to media houses 
within 5 days before 
events/ total # of media 
statements submitted as % 

100% 

100% 

100% 

100% 

100% 

100% 



Auditing 

# of departmental issues 
raised in the AG report 
addressed/ total # of 
departmental issues raised 
in the AG report as % 

90% 

100% 

100% 

100% 

100% 

100% 



Auditing 

# of idenfitied 
risks/mitigation 
implemented/ total # of 
idenfitied risks/mitigation as 

% 

10% 

100% 

100% 

100% 

100% 

100% 



Fraud and Anti 

Corruption 

Implementation 

Number corruption cases 
investigated and resolved 
within three months / 
number of corruption cases 
reported as% 

80% 

100% 

100% 

100% 

100% 

100% 



Policies and By- 
laws 

# of policies developed / 
total number of policies 
reqired as % 

50% 

100% 

60% 

65% 

70% 

75% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

To develop and 

Implement policies and 
governance system 

Policies and By- 
laws 

# of policies reviewed/ total 

# of policies due for review 
as % 

50% 

60% 

70% 

75% 

80% 

85% 




# of by-laws 

promulgated/total # of by 
laws developed and 
approved by council as % 

20% 

50% 

30% 

35% 

40% 

50% 



Legal Services 

% briefs on new legislation 
and regulations compiled 
within 2 weeks of 
publication of new 
legislation and regulations 
(# briefs on new legislation 
and regulations compiled 
within 2 weeks of 
publication of new 
legislation and regulations / 
# publication of new 
legislation and regulations 
received 

60% 

100% 

100% 

100% 

100% 

100% 




# legal opinions rendered 
within 7 working days from 
receipt of request / # 
requests for legal opinions 
received as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

To develop and 

Implement policies and 
governance system 

Legal Services 

# Service level agreements 
drafted and signed within 5 
days after adjudication of 
tenders/ total # of Service 
level agreements drafted 
and signed as % 

90% 

100% 

100% 

100% 

100% 

100% 



Legal Services 

# disciplinary cases resolved 
within 3 months / total # 
disciplinary cases per 
quarter as % 

90% 

100% 

100% 

100% 

100% 

100% 




% compliance to disciplinary 
procedures (# of employees 
disciplined according to the 
disciplinary procedure / # 
employees disciplined) 

100% 

100% 

100% 

100% 

100% 

100% 




# of employee grievances 
finalised within 3 month of 
grievance lodged/ total/ # 
of employee grievances 
finalised 

100% 

100% 

100% 

100% 

100% 

100% 




# of grievances lodged 
against the municipality 

10 

0 

0 

0 

0 

0 

GGPP 

To develop and 

Implement policies and 
governance system 

Information and 

Communication 

Technology 

# of working days internet is 
down/total /# of working 
days intrenet is up as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 




# of working days IT Server 
is down/total # of working 
days IT Server is up as % 

100% 

100% 

100% 

100% 

100% 

100% 



Information and 

Communication 

Technology 

# employees accessing IT 
System 

75% 

100% 

100% 

100% 

100% 

100% 




% IT complaints resolved 
within 1 day (# of IT 
complaints resolved within 

1 day/ total # of IT 
complaints resolved as %) 

50% 

100% 

50% 

100% 

100% 

100% 




# of IT problems resolved at 
time of call/ total # of IT 
problems resolved 

90% 

100% 

80% 

100% 

100% 

100% 




# of working days financial 
back-up is done/ total # of 
working days in month as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

To develop and 

Implement policies and 
governance system 

Information and 

Communication 

Technology 

# of computer systems and 
servers with anti-virus/ total 

# of computer systems and 
servers with anti-virus as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of website update done/ 
total # of website update 
submitted to SITA 

100% 

100% 

100% 

100% 

100% 

100% 


Ensure effective and 
efficient public 
participation: 

Council Services 

# of Council invitation 
issued 7 days before the 
meeting/ total # of 
invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Council meetings 
minutes made available 5 
days after the meeting/ # of 
energy forum meeting held 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Council Agenda packets 
available 48 hours before 
Council meetings/ # of 
Council meetings as % 

90% 

100% 

100% 

100% 

100% 

100% 




# of days taken to have Exco 
meeting minutes ready for 
review after meeting 
concluded 

3 

3 

3 

3 

3 

3 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of EXCO Agenda packets 
available 48 hours before 
Council meetings/ # of 
Council meetings as % 

90% 

100% 

100% 

100% 

100% 

100% 




# of Councillors 
trained/total # of 

Councillors 

21% 

100% 

n/a 

n/a 

n/a 

100% 




# councillors trained as per 
skills development plan 

13 

20 

n/a 

n/a 

n/a 

20 




# of Finance Portfolio 

committee invitation issued 

5 days before the meeting/ 
total # of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Finance Portfolio 
committee meetings 
minutes made available 2 
days after the meeting/ # of 
energy forum meeting held 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Finance Portfolio 
committee meeting held/ 
total # of energy forum 
meeting planned as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of Water and Sanitation 

Portfolio Committee 
invitation issued 5 days 
before the meeting/ total # 
of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 




# of Water and Sanitation 

Portfolio Committee 
meetings minutes made 
available 2 days after the 
meeting/ # of energy forum 
meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Water and Sanitation 

Portfolio Committee 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Roads and Transport 
Portfolio Committee 
invitation issued 5 days 
before the meeting/ total # 
of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of Roads and Transport 
Portfolio Committee 
meetings minutes made 
available 2 days after the 
meeting/ # of energy forum 
meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Roads and Transport 
Portfolio Committee 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 




# of Energy Portfolio 
Committee invitation issued 
5 days before the meeting/ 
total # of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Energy Portfolio 
Committee meetings 
minutes made available 2 
days after the meeting/ # of 
energy forum meeting held 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Energy Portfolio 
Committee meeting held/ 
total # of energy forum 
meeting planned as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of Governance and 

Administration Committee 
invitation issued 5 days 
before the meeting/ total # 
of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Governance and 

Administration Committee 
meetings minutes made 
available 2 days after the 
meeting/ # of energy forum 
meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 




# of Governance and 

Administration Committee 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Strategic Planning and 
IGR Portfolio Committee 
invitation issued 5 days 
before the meeting/ total # 
of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of Strategic Planning and 
IGR Portfolio Committee 
meetings minutes made 
available 2 days after the 
meeting/ # of energy forum 
meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Strategic Planning and 
IGR Portfolio Committee 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Agriculture and Housing 
Portfolio Committee 
invitation issued 5 days 
before the meeting/ total # 
of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 




# of Agriculture and Housing 
Portfolio Committee 
meetings minutes made 
available 2 days after the 
meeting/ # of energy forum 
meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Council Services 

# of Agriculture and Housing 
Portfolio Committee 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Social Services Portfolio 

Committee invitation issued 
5 days before the meeting/ 
total # of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Social Services Portfolio 
Committee meetings 
minutes made available 2 
days after the meeting/ # of 
energy forum meeting held 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Social Services Portfolio 
Committee meeting held/ 
total # of energy forum 
meeting planned as % 

100% 


100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target Projected Target 
10/11 

Projected 

Target 

Projected Target 

Projected Target 



Administration 

# of departmental file plans 
that comply with the 
National Archives Act 

6 

6 

6 

6 

6 

6 




# of faxes distributed within 

2 hours to addressee/total # 
of faxes distributed as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Administration 

# of complaints at 
switchboard attendend to 
within 2-days/ total # of 
complaints at switchboard 
attendend to as % 

100% 

100% 

100% 

100% 

100% 

100% 


Ensure effective and 
efficient public 
participation: 

Administration 

# telephone system repair 
and service calls resolved 
within 2 days from 
reporting / total # of 
telephone system repair 
and service calls resolved as 

% 

100% 

100% 

100% 

100% 

100% 

100% 




# of Security guards 
available at their posts/ 
total # of posts as % 

100% 

100% 

100% 

100% 

100% 

100% 




% management decisions 
related to corporate 
department implemented 
within timeframes (# 
decisions implemented /# 
management decisions 
taken as %) 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - CORP Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






Projected Target 
10/11 

Projected Target 

Projected 

Target 

Projected Target 

Projected Target 

GGPP 

Ensure effective and 
efficient public 
participation: 

Administration 

# of council resolutions 
related to corporate 
department implemented 
within timeframes/total # of 
council resolutions related 
to corporate department 
implemented as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Council resolutions 
implemented by corporate 
not linked with SDBIP/# of 
Council resolutions 
implemented by corporate 
as % 

10% 

10% 

10% 

10% 

10% 

10% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme Institutional Indicator Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



2009/2010 


Sep/09 

Dec/09 

Mar/10 

Jun/10 




Projected Target 

Projected 

Projected 

Projected Target Projected Target 




10/11 

Target 

Target 




TOD 

Plan for the future 

Spatial and Town 
Planning 

# development projects 
for FY 2010/2011 taking 
place in the municipality 
growth points/nodal 
points/# of development 
projects planned for FY 
2010/2011 as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of IDP infrastructure 
projects implemented 
within the PEGDP growth 
point/nodes/# of IDP 
infrastructure projects as 

% 

100% 

100% 

100% 

100% 

100% 

100% 




Number land use 
application processed / 
Total number of land use 
applications received as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of land use application 
approved within time 
frame/# of land use 
application processed 

100% 

100% 

100% 

100% 

100% 

100% 




# of illegal land use 
identified/# of illegal use 
addressed as % 

20% 

100% 

40% 

60% 

80% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme Institutional Indicator Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



2009/2010 


Sep/09 

Dec/09 

Mar/10 

Jun/10 




Projected Target 

Projected 

Projected 

Projected Target Projected Target 




10/11 

Target 

Target 




TOD 

Plan for the future 

Spatial and Town 
Planning 

# of application 
processed/# of 
application for subdivision 
received as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of building plans 
processed /# of building 
plans received as % 

80% 

90% 

80% 

85% 

87% 

90% 




# of infrastructure 
projects happenning in 
the growth points/# of 
infrastructure projects 
under implementation as 

% 

0% 

100% 

5% 

20% 

50% 

100% 




# of building inspection 
conducted within two 
days after a request/# 
building inspections 
applications submitted as 

% 

100% 

100% 

100% 

100% 

100% 

100% 

TOD 

Plan for the future 

Spatial and Town 
Planning 

# of foundation inspection 
conducted within two 
days after a request/# 
foundation inspections 
applications submitted as 

% 

100% 

100% 

100% 

100% 

100% 

100% 



Organisational 

Performance 

Management 

# Quarterly departmental 
performance reports 
completed within one 
week of end of quarter 

4 

4 

1 

2 

3 

4 




Total # monthly 
departmental reports 
submitted 

12 

12 

3 

6 

9 

12 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for P*rformanc« Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme Institutional Indicator Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



2009/2010 


Sep/09 

Dec/09 

Mar/10 

Jun/10 




Projected Target 

Projected 

Projected 

Projected Target Projected Target 




10/11 

Target 

Target 




TOD 

Attract, develop and retain 
human capital: 

Human Resource 

Management 

# of OHS 

recommendations 
implemented/# of OHS 
recommendations made 

as % 

100% 

100% 

100% 

100% 

100% 

100% 




# formal Individual 
performance review on 
periodic basis (Twice 
annually) 

2 

2 

1 


2 


BSD 

Promote the welfare of the 

community 

Waste Management 

# landfill evaluation 

reports per quarter 

0 

4 

1 

2 

3 

4 

BSD 

Promote the welfare of the 

community 

Waste Management 

% water samples from 
water treatment works 
complying to SANS 
standards (# of samples 
complying to SANS 
standards/ total # of 
samples conducted as % 

65% 

100% 

75% 

85% 

95% 

100% 




# water samples taken for 
analysis 

12 

12 

3 

6 

9 

12 




# of water - borne cases 
investigated/ total # of 
water - borne cases 
reported as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of daily test conducted 

360 

360 

90 

180 

270 

360 




# of sewer disposal works 
monitord every week/ 
total # of sewer disposal 
work monitored as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective Programme 

Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

2009/2010 

Sep/09 Dec/09 Mar/10 Jun/10 

Projected Target Projected Projected Projected Target Projected Target 

10/11 Target Target 

BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Community facilities 

R-value spent on 
upgrading, maintenance 
and rehabilitation of 
community facilities / R- 
value budget for 
upgrading, maintenance 
and rehabilitation of 
community facilities % 

100% 

100% 

100% 

100% 

100% 

100% 

% maintenance budget for 
water spent within the 
township and CBD 
(reticulation) (R-value 
budget allocated for 
water maintenance / R- 
value water maintenance 
budget spent) (include 
minor infrastructure 
maintenance) 

100% 

100% 

100% 

100% 

100% 

100% 

Free Basic Services 

# of MVA upgrade in the 
existing substation 

20 

40 




40 

# of households 

electrified 

25000 

26867 

6716.75 

13433.5 

20150.25 

26867 

# of public lighting in 
good working order/ total 

# of public lighting as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Sep/09 

Qtr Ending 

Dec/09 

Qtr Ending 

Mar/10 

Qtr Ending 

Jun/10 






Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected Target Projected Target 

BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Free Basic Services 

# of Energy Forum 
invitation issued 5 days 
before the meeting/ total 

# of invitation as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of Energy Forum 
meetings minutes made 
available 2 days after the 
meeting/ # of energy 
forum meeting held as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of energy forum 
meeting held/ total # of 
energy forum meeting 
planned as % 

100% 

100% 

100% 

100% 

100% 

100% 



Roads & Storm 

water 

R-Value Capital budget 
spent on raods/ R-Value 
capital budget for roads 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




Km of new roads for 
current year built 

n/a 

8km 

n/a 

n/a 

4km 

8km 




Km of new road 
infrastructure provided 

n/a 

8km 

n/a 

n/a 

4km 

8km 



Basic Waste 

Removal 

# r of households with 

access to basic waste 

removal services 

n/a 

5500 

4800 

5000 

5300 

5500 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme Institutional Indicator Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



2009/2010 


Sep/09 

Dec/09 

Mar/10 

Jun/10 




Projected Target 

Projected 

Projected 

Projected Target Projected Target 




10/11 

Target 

Target 




BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Project 

Management 

# of raods projects 
completed within time, 
budget and quality/ # of 
raods projects 
implemented as % 

100% 

100% 

100% 

100% 

100% 

100% 



Maintenance of 
Municipal Assets 

# of Water interruptions 
attended within 48 hrs/# 
of water interruptions 
reported 

100% 

100% 

100% 

100% 

100% 

100% 




# of new water 

connections installed 
within 7 days of 
application/# of new 
water connections 

installed as % 

90% 

100% 

100% 

100% 

100% 

100% 




# water pipe leaks/pipe 
breaks fixed within 48 
hours of reporting/# 
water pipe leaks/pipe 
breaks fixed as % 

98% 

100% 

100% 

100% 

100% 

100% 




% of hydrants serviced per 
annum (# of hydrants 
serviced per annum/ total 
# of hydrants as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Sep/09 

Qtr Ending 

Dec/09 

Qtr Ending 

Mar/10 

Qtr Ending 

Jun/10 






Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected Target Projected Target 

BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Maintenance of 
Municipal Assets 

# water related enquiries 
attended to within 24- 
hours/ # of water related 
enquiries reported as % 

100% 

100% 

100% 

100% 

100% 

100% 




# pump stations serviced 
per month/ # of pump 
stations scheduled for 
maintenance per month 
as % 

100% 

100% 

100% 

100% 

100% 

100% 




# of manholes repaired 
within a two weeks after 
identified/ total # of 
manholes repaired as % 

90% 

100% 

100% 

100% 

100% 

100% 




# of sewer lines ridded 
per annum/ total number 
of sewer lines reported as 

% 

100% 

100% 

100% 

100% 

100% 

100% 




# of new sewer 

connections installed 
within 7 working days/# # 
of new sewer connections 

installed 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Sep/09 

Qtr Ending 

Dec/09 

Qtr Ending 

Mar/10 

Qtr Ending 

Jun/10 





Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected Target Projected Target 

BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Maintenance of 
Municipal Assets 

# of sewer lines replaced 
per annum/ # of request 
for sewer lines 
replacement as % 

100% 

100% 

100% 

100% 

100% 

100% 



Maintenance of 
Municipal Assets 

# of sewer blockages 
attended to within 48 
hours/ # of sewer 
blockages attended to as 

% 

100% 

100% 

100% 

100% 

100% 

100% 



Maintenance of 
Municipal Assets 

R-value spent on 
maintenance and 
upgrading of street 
lighting per annum 

R 1,200,000.00 

R 1,500,000.00 

R 375,000.00 

R 750,000.00 

R 1,125,000.00 

R 1,500,000.00 



Maintenance of 
Municipal Assets 

R-Value budget for Apollo 
(high mast lights) 

R 100,000.00 

R 150,000.00 

R 375,000.00 

R 750,000.00 

R 1,125,000.00 

R 1,500,000.00 



Maintenance of 
Municipal Assets 

Km of roads that need to 

be rehabilitated 

10km 

10km 

n/a 

n/a 

n/a 

10km 



Maintenance of 
Municipal Assets 

Number of planned 
projects for upgrading of 
roads 

8km 

8km 

n/a 

n/a 

4km 

4km 



Maintenance of 
Municipal Assets 

Km of road provided with 

storm water measures 


8km 

n/a 

n/a 

4km 

4km 



Maintenance of 
Municipal Assets 

Km of transportation 
routes upgraded 

2km 

2km 

n/a 

n/a 

n/a 

2km 



Maintenance of 
Municipal Assets 

Km of gravelled roads 
upgraded 


8km 

n/a 

n/a 

4km 

4km 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective Programme 

Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

2009/2010 

Sep/09 Dec/09 Mar/10 Jun/10 

Projected Target Projected Projected Projected Target Projected Target 

10/11 Target Target 

BSD 

Resource manages 

infrastructure and services 
for access and mobility 

Maintenance of 
Municipal Assets 

m 2 of potholes repaired 

per quarter 

200m2 

2000m2 

500m2 

100m2 

1500m2 

2000m2 

# of potholes reported by 
the community fixed 
within 2-days/ total # of 
potholes reported by the 
community as % 

100% 

100% 

100% 

100% 

100% 

100% 

Total meters of storm 
water pipes installed 

198 

396 

99 

198 

297 

396 

# of roads projects 
finalised within time, 
budget and quality/# of 
roads projects 
implemented as % 

100% 

100% 

100% 

100% 

100% 

100% 

Cemeteries 

# of cementries 
maintained every month/ 
total # of cementries 
eligible for maintenance 
as % 

100% 

100% 

100% 

100% 

100% 

100% 

LED 

Promote and encourage 
sustainable economic 
development 

LED 

# of capital projects that 
are EPWP/ total # of 
capital projects as % 

100% 

100% 

100% 

100% 

100% 

100% 

FV 

Improve financial viability 

Expenditure 

Management 

% correlation of project 
progress and project 
expenditure 

100% 

100% 

100% 

100% 

100% 

100% 

Expenditure variance as % 
of YTD Budget 

5% 

0% 

0% 

0% 

0% 

0% 

R-Value departmental 
bduget spent/R-Value 
total departmental budet 
as % 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for P*rformanc« Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective Programme Institutional Indicator 

Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

2009/2010 

Sep/09 Dec/09 Mar/10 Jun/10 

Projected Target Projected Projected Projected Target Projected Target 

10/11 Target Target 

GGPP 

Ensure effective and 
efficient public 
participation: 

Intergovernmental 

Relations 

% departmental meeting 
resolutions implemented 
per quarter (departmental 
meeting resolutions 
implemented per quarter/ 
total # of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 

100% 

Auditing 

# of departmental issues 
raised in the AG report 
addressed/ total # of 
departmental issues 
raised in the AG report as 

% 

90% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Auditing 

ft of idenfitied 
risks/mitigation 
implemented/ total ft of 
idenfitied risks/mitigation 
as % 

10% 

100% 

100% 

100% 

100% 

100% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


Institute for Performance Management 
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Performance Indicators - TECH Services - Vote no: to be availed 


KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2009/2010 

Annual 

Qtr Ending 

Sep/09 

Qtr Ending 

Dec/09 

Qtr Ending 

Mar/10 

Qtr Ending 

Jun/10 






Projected Target 
10/11 

Projected 

Target 

Projected 

Target 

Projected Target Projected Target 

GGPP 

Ensure effective and 
efficient public 
participation: 

Administration 

% management decisions 
related to technical 
department implemented 
within timeframes (# 
decisions implemented /# 
management decisions 
taken as %) 

100% 

100% 

100% 

100% 

100% 

100% 




# of council resolutions 

related to technical 
department implemented 
within timeframes/total # 
of council resolutions 

related to technical 
department implemented 

as % 

100% 

100% 

100% 

100% 

100% 

100% 

GGPP 

Ensure effective and 
efficient public 
participation: 

Administration 

# of Council resolutions 
implemented by technical 
not linked with SDBIP/# of 
Council resolutions 
implemented by technical 
as % 

10% 

10% 

10% 

10% 

10% 

10% 


KPA 1: Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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